


KEY POINTS
Welcome back for Day 2 of the FREE 5 Day ‘Start Your Sustainable
Fashion Brand’ Challenge.

Today is really exciting, we're going to be talking about
Sustainability and we're going to be talking about Sustainability
Principles and your Goals.
I have created something for you, which is called the 3 P’s. It's
something in my training that I have and it's to do with Passion,
Process and Profit.
I'm going to break these down a little bit later on. There’s going to
be a score sheet card for you, that you're going to be able to score
all of those three elements between one to five.



When we're talking about Sustainability, we get quite
overwhelmed. It gets quite confusing, especially when you're a
startup brand, because there's so much to think about, you've got
zero waste, upcycling, recycling, circular design, etc.
It can just be this huge, great big vacuum of all different sorts of
topics. And where do you start? This is going to really give an
intentionality to what you are thinking. So you get what your
concept is here and put it down on paper.

Let's go through the 3 P's and what I want you to do for this task
specifically. When we're talking about Passion, (that's the first P),
this is really to do with ( asking yourself the question) is it
“floating your boat”? Is it something fun/ something that you're
really championing for.

And really think; is this going to give you joy, when the chips are
down! You really want to create something, that is going to be
something that you're going to be “for”? That's the first one. So
that's a score between one and five.

The second is Process. So what do I mean by that? Is it
something that you might have to get somebody else's expertise
and/ or you need to get maybe a special machine to be able to
fulfill that particular sustainability goal? You need to have special
training? Is there going to be a specialist supplier that you might
need to use, for example, maybe for this particular type of goal
you want to fulfill on? And again, that will be a score out of five for
that one.



The third P is Profit. So what do you see as being most profitable?
What score would you give that? Because, I'm really a big believer
in that. Even though we're talking about ethics and we talk about
sustainability, we still need to have a profitable brand, and this is
also what I'm promising you in my training.

So as I said, there's going to be three different columns inside the
worksheet. What you want to do is just have a look at what you're
scoring, each of those three P’s at between one and five. And
obviously you've got the top three that you're going to choose: the
one that comes out, the winner, is going to be the one that you
want to choose to be focusing on.

I want you to give me your top three in the comments section. I
really wish you good luck with this one and can't wait to see your
comments.



ACTION POINTS
1. SUSTAINABILITY PRINCIPLES

a. Look at the table on the next page. Make a list of all the
sustainability principles you are interested in for your brand.

b. Grade each one of your principles between 1-5 through the list
and total them up. The one that scores the best is the one that
scores best overall. 5 being the highest.

c. Highlight which principle scores highest. This should be the
number one objective you use for your brand.

d. Pick the remaining highest on your list; 2 and 3. Now you will
have your top 3 sustainability principles & goals.

PASSION- How happy do you think you will feel when you know
this has been created? Is this “filling your cup” and giving you joy?

PROCESS- How hard or easy is this to implement in your
business? Do you need specialist or technical expertise, inventory
and/ or machinery?

PROFIT- How is this going to make your business money to earn
enough to make a return on investment?

Remember, don’t overthink this! This is for you to focus on
delivering a sustainable garment collection that has clarity and
vision so that you can make plenty of sales.



SUSTAINABILITY
OBJECTIVES

PASSION PROCESS PROFIT SCORE
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